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COMPANY PROFILE

Lambrian provides professional
development & corporate
training, proudly rooted in both
the United Kingdom and the
United Arab Emirates.
Established to offer high-quality
training programmes, Lambrian
Training has grown to become a
recognised name across two
markets, holding licences in both
regions. Rooted in the rigorous
educational standards of the UK
and at home in the forward
thinking business environment in
the UAE, Lambrian occupies the
overlapping space between these
global hubs of learning and
business innovation.

THE OFFER

We offer a wide range of tailored
courses, including Management,
Finance, Strategy, Leadership,
Al, IT, Professional Development.
Our programmes are delivered by
seasoned trainers who bring
industry expertise and real-world
insights, ensuring that
participants gain skills that are
immediately applicable. Our dual
licensing in the UK and UAE,
provides the flexibility to meet
both local and international
needs, making us a trusted
partner for individuals and
organisations seeking
specialisation and growth through
education.

MISSION
Delivering tailored, industry-
relevant training to share
practical skills and knowledge.
We foster personal and

professional growth by providing
flexible learning solutions to meet

the needs of diverse industries,

always ensuring excellence.

UNIQUE SELLING POINTS

Expert-Led Courses

Trainers must have above ten years
experience in the field, preferably
with PhD).

Certified Programmes

Central Awards UK ®.

Training tailored

Meeting individuals’ and employers’
requirements.

Flexibility and Adaptability
Accessible solutions with a focus on
agility and personalisation.
Industry-Focused Content

Bespoke Courses — Consultancy-Like
Training

Solving practical challenges and
applications, turning training needs
into recognised certifications.
Research-Based Approach

Every training is grounded on
rigorous research with applied
solutions.

International Publications

Trainers’ internationally published
and indexed books and articles
available for most of our trainings.

VISION
To be the leading global provider of
innovative, adaptable, and high-
quality professional training,
empowering individuals and
organisations.

info@lambriansolutions.com

= +971.527390998
=RS +44.7845903723

ACCREDITED
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At Lambrian Training, our philosophy is centred on delivering expert-led, certified programmes that are
tailored to meet the specific needs of individuals and organisations. Our trainers, with over ten years of
industry experience and often holding PhDs, ensure that every course is grounded in rigorous research
and practical application. Certified by Central Awards UK ®, our programmes are designed to be flexible
and adaptable, offering accessible, industry-focused solutions that address real-world challenges.

We take a consultancy-like approach, turning training needs into valuable certifications, while our
trainers' internationally recognised publications further enrich the learning experience.

Rooted in the UK’s high educational standards and inspired by the forward-thinking business environment
of the UAE, Lambrian Training offers a unique blend of research-based, personalised, and industry-
relevant development programmes.

At Lambrian Training, we adopt a blend of proven methods designed to ensure that participants gain both theoretical
knowledge and practical skills. Our approach is flexible and adaptive, aligning with the unique needs of each participant and
organisation. Here are the key methods we employ:

Expert-Led Instruction

Our courses are delivered by trainers with over ten years of experience, many of whom hold PhDs. This ensures participants
benefit from high-level expertise, with insights into both industry trends and academic research.

Customised Content Delivery

We tailor our training to the specific needs of individuals and organisations, ensuring that the content is directly relevant to
the participant’s professional context. This allows for highly specialised learning experiences that focus on solving actual
business challenges.

Interactive Learning

We encourage active participation and engagement throughout our sessions. This approach allows participants to discuss
their ideas, ask questions, and benefit from peer-to-peer learning. Interactive tools, such as discussions and Q&A, foster a
dynamic learning environment.

Industry-Focused Case Studies

We incorporate real-world scenarios and case studies relevant to the specific industries of our participants. This method
enables learners to apply theoretical concepts to practical situations, enhancing the relevance and applicability of the training.

Research-Based Teaching

Our training is rooted in evidence-based methodologies. Every programme is built upon rigorous research and informed by
the latest industry findings, ensuring participants receive cutting-edge knowledge and strategies.

Consultancy-Like Approach

We provide bespoke, consultancy-style training that addresses specific business problems and operational needs. By doing so,
we offer solutions that participants can immediately implement in their professional environments.

Certification and Recognition

Each course is certified by Central Awards UK ®, providing participants with official recognition of their learning. This ensures
that the skills and knowledge gained are validated and can be leveraged for career advancement.
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TRAINING LIST

AUDIT

= IT Audit for Non-IT Auditors

» Risk-Based Approach

» Performing High-Impact Risk Assessment

» Managing Quality for Audits

= Internal Control for Auditors

= Preparing Final Audit Reports and Recommendations
= Preparing Audit Strategies

» Manage Audit Compliance and Risk

= Audit and Data Analytics

ADVANCED MASTERCLASSES

= Auditing Data Governance Frameworks in Big Data Environments

= Advanced Financial Statement Audits: Analysing Cryptocurrency Holdings and Transactions
= Audit Strategies for Auditing Remote Work Policies

» Evaluating Internal Audit’s Role in Agile Project Management Methodologies

= Advanced Techniques for Auditing Dynamic Risk Assessment Models

» Auditing ESG Data Quality and Reporting Accuracy (Detecting Greenwashing)

= Auditing Advanced Transfer Pricing Mechanisms in Global Corporations

» Incorporating Machine Learning Insights into Risk-Based Audit Planning

» Auditing the Efficiency and Accuracy of Corporate Treasury Functions under Basel 111
» Evaluating the Impact of Digital Transformation on Internal Controls Audits

= Auditing Mergers & Acquisitions: Due Diligence and Post-Acquisition Integration Audits
= Audit of Dynamic Liquidity Risk Management in Volatile Markets

» Auditing Cross-Border Tax Compliance for Multinational Entities

» Auditing for Compliance with the Latest IFRS Updates and Interpretations

= Assessing Zero Trust Architecture in IT Audits

» Evaluating Blockchain Consensus Mechanisms in Smart Contract Audits

» Auditing Zero-Knowledge Proof Protocols in Decentralised Finance (DeF1i)

» Audit Automation using Natural Language Processing (NLP) in Report Generation

» Advanced Auditing of AI-Driven Autonomous Risk Detection Systems

» Forensic Audit Techniques for Fraud Detection

= Continuous Auditing and Real-Time Risk Monitoring

» Auditing Complex Financial Instruments and Derivatives

= Advanced Auditing of Internal Models for Basel III Compliance
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TRAINING LIST
QUALITY

Understand Quality at Work
Quality Assure Own and Others Work

ADVANCED MASTERCLASSES

Advanced Statistical Process Control (SPC) for Quality Audits

Quality Management in Agile and Lean Environments

Applying Six Sigma Tools for Root Cause Analysis in Quality Audits

Auditing Quality in ISO 9001:2015 for Continuous Improvement

Quality Assurance in Regulated Industries: Meeting FDA and ISO Standards
Implementing Total Quality Management (TQM) in Global Organisations

Advanced Risk-Based Thinking in ISO 31000 Quality Audits

Auditing Quality in Smart Manufacturing and Industry 4.0 Settings

Evaluating the Impact of Artificial Intelligence on Quality Management Systems (QMS)
Audit of Supplier Quality Management Systems in Complex Supply Chains

Quality Assurance for Sustainable Manufacturing and ESG Compliance

Advanced Techniques for Auditing Design Controls in Product Development

Assessing Quality Metrics Using Data Analytics in Manufacturing Audits

Auditing Quality Culture in Large Organisations: Measurement and Improvement
Quality Assurance in Pharmaceuticals: Auditing Good Manufacturing Practices (GMP)
Auditing Software Quality Assurance (SQA) in DevOps Environments

Advanced Quality Assurance for Digital Transformation and Automation

Assessing Quality Risk Management (QRM) for Product Lifecycle Management
Auditing Continuous Improvement Initiatives in Kaizen and Lean Frameworks

Audit of Process Capability and Performance Metrics in High-Precision Manufacturing



LAMBRIAN TRAINING A

Lambrian Solutions
UAE- UK

Based in the United Arab Emirates, rooted in the United Kingdom AMBITION

PER SCIENTIAM AD VICTORIAM

TRAINING LIST

PUBLIC FINANCE

= Public Investment Finance

= Government Revenue Diversification
= Public Debt Finance

= Introduction to Public Finance

ADVANCED MASTERCLASSES

= Advanced Fiscal Policy Analysis: Evaluating Public Expenditure Efficiency

» Public-Private Partnerships (PPP) in Infrastructure Finance: Risk Management and
Auditing

» Auditing Public Investment in Green Bonds and Sustainable Finance Initiatives

= Assessing the Financial Impact of Social Spending Programs: Tools and Techniques

= Advanced Sovereign Debt Restructuring and Risk Management Strategies

» Government Revenue Modelling: Using Data Analytics for Forecasting and Diversification

= Auditing the Fiscal Sustainability of Pension and Social Security Systems

= Public Finance in Crisis: Strategies for Managing Debt during Economic Downturns

» Evaluating the Impact of Public Debt on Long-Term Economic Growth

= Advanced Techniques for Cost-Benefit Analysis in Public Sector Investments

= Public Sector Budgeting and Performance Audits for Government Accountability

= Managing Sovereign Wealth Funds: Strategic Allocation and Risk in Public Finance

= Public Financial Management in Emerging Markets: Challenges and Innovations

» Tax Expenditure Audits: Evaluating the Effectiveness of Government Tax Incentives

» Auditing Public Sector Procurement and Contracting Processes for Transparency

= Sovereign Risk Assessment and Management in Global Public Finance

» Auditing Public Debt Reporting and Transparency under IMF and World Bank Standards

= Fiscal Decentralisation: Impact on Local Government Finance and Accountability

» Evaluating Public Finance Strategies for Economic Recovery Post-Pandemic

* Public Financial Management in Sustainable Development Goals (SDGs) Compliance
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TRAINING LIST

FINANCIAL MANAGEMENT

Financial Leadership and Decision Making
Strategic Financial Management

Financial Strategic Development

ADVANCED MASTERCLASSES

= Finance for Non-Financial Managers

= Personal Financial Planning and Financial Literacy

= Advanced Financial Analysis Techniques

= Corporate Finance Essentials: Making Informed Financial Decisions
= Financial Risk Management: Tools and Techniques

= Strategic Budgeting and Forecasting

= Investment Analysis and Portfolio Management

= Valuation Methods: Equity and Business Valuation

= Introduction to Fintech and Digital Finance

= Mergers and Acquisitions: Financial and Strategic Considerations
» Sustainable Finance and ESG Investing

= (Cash Flow Management for Corporate Leaders

= Financial Modelling for Decision Making

» Treasury Management: Optimizing Liquidity and Risk

= Introduction to Derivatives and Risk Hedging

= Financial Reporting and Analysis: Best Practices

= Corporate Governance and Financial Accountability

= Private Equity and Venture Capital: Fundamentals

= Strategic Financial Planning for Business Leaders

* Financial Innovation and Digital Transformation in Finance
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TRAINING LIST

GOVERNANCE

= Team Ethics

= Understand Your Role And Responsibilities

= Procurement Professionals

= Applied Data Analytics for Administrative Departments

ADVANCED MASTERCLASSES

= Advanced Corporate Governance Frameworks: Aligning with Global Standards

» Auditing Governance and Ethics in Public Sector Organisations

» Governance in Procurement: Ensuring Transparency, Accountability, and Ethical Compliance
» Evaluating Board Effectiveness and Corporate Leadership in Governance Audits

= Advanced Techniques in Auditing Conflicts of Interest in Governance Structures

* Governance Risk and Compliance (GRC): Implementing an Integrated Framework

= Auditing the Role of Data Governance in Protecting Organisational Integrity

= Governance of Digital Transformation: Managing Ethical Risks in Technology Implementation
= Assessing Governance in Cross-Border Mergers and Acquisitions

= Governance of State-Owned Enterprises: Transparency and Performance Audits

= Advanced Governance Mechanisms in Non-Profit Organisations: Auditing for Accountability
= Auditing Procurement Fraud and Corruption in Large-Scale Government Projects

= Evaluating the Role of Internal Governance in Risk Management Strategies

» Governance in Financial Institutions: Compliance with Basel and AML Regulations

» Data-Driven Governance: Applying Analytics to Improve Organisational Decision-Making

» Assessing the Role of Governance in Environmental, Social, and Governance (ESG) Reporting
= Auditing Ethical Leadership and Decision-Making in Corporate Governance

» Governance in Public Finance: Managing Accountability in Budgetary Oversight

= Boardroom Dynamics: Advanced Governance Strategies for High-Impact Boards

= Governance of Procurement and Supply Chain Risks in Complex Organisations
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TRAINING LIST

LEADERSHIP AND STRATEGY
= Self Motivation

» Having an Ownership Mindset
» Leading Yourself to Success

= Build Trust in the Workplace

= Achieving your Targets

ADVANCED MASTERCLASSES

= Strategic Leadership in Times of Crisis: Leading with Agility and Resilience

» Building a High-Trust Leadership Culture for Organisational Success

» Advanced Techniques for Developing a Strategic Ownership Mindset in Leaders

» Leadership in Innovation: Driving Change and Fostering a Growth Culture

= Mastering Emotional Intelligence for Strategic Leadership and Decision-Making

= Advanced Goal Setting and Execution Strategies for High-Impact Leaders

= Leading Cross-Functional Teams in Complex Organisations: Best Practices

= Strategic Influence and Persuasion: Achieving Buy-in from Key Stakeholders

= Transformational Leadership: Developing Future-Focused Strategies for Long-Term Success
= Driving Strategic Alignment: Ensuring Organisational Goals Reflect Leadership Vision
= Advanced Techniques for Coaching and Mentoring Emerging Leaders

» Leadership in Digital Transformation: Strategically Managing Disruption and Innovation
» Building Strategic Partnerships: Collaborative Leadership in a Globalised Economy

= Strategic Decision-Making Under Uncertainty: Data-Driven Leadership

= Developing a Personal Leadership Brand: Aligning Strategy with Identity

= Kffective Communication for Leaders: Building Trust and Engagement

= Advanced Leadership Techniques for Managing Remote and Hybrid Teams

= Aligning Personal and Organisational Goals for Leadership Success

= Strategic Visioning: Crafting and Communicating a Compelling Leadership Strategy

» Sustaining Long-Term Success: Leadership Strategies for Continuous Improvement
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TRAINING LIST

IT SKILLS

= Advanced MS Excel

= Cybersecurity Fundamentals

= Introduction to Cloud Computing

= Introduction to IT Project Management

Basic IT Support and Troubleshooting
Introduction to Artificial Intelligence and Machine Learning
Introduction to Blockchain Technology

Ethical Hacking Basics

= Virtualization and Virtual Machines

= Office 365 and Microsoft Teams for Remote Work
* Intro to Internet of Things (IoT)

= Basic Automation with PowerShell

ADVANCED MASTERCLASSES

= Advanced Data Analysis and Modelling with MS Excel: Power Query and Power Pivot
Advanced Cybersecurity: Penetration Testing and Vulnerability Management
Cloud Security and Compliance: Best Practices for AWS, Azure, and Google Cloud
IT Project Management Masterclass: Agile, Scrum, and DevOps Integration
Advanced IT Support: Diagnosing and Troubleshooting Complex System Issues

» Deep Learning Techniques in Artificial Intelligence: Neural Networks and Applications
* Smart Contracts and Decentralised Applications (dApps) in Blockchain Technology
= Advanced Ethical Hacking: Exploit Development and Reverse Engineering

= Virtualization Management: Advanced Techniques for VMware and Hyper-V

= Mastering Microsoft 365: Power Automate, SharePoint Integration, and Security

= JoT Security and Data Management: Best Practices for Device Integration

= Advanced Scripting and Automation with PowerShell for IT Professionals
Advanced Data Visualisation and Dashboards in MS Excel

Configuring and Managing Cloud Infrastructure with Kubernetes

Securing Hybrid Cloud Environments: Advanced Concepts and Tools

Artificial Intelligence in Business: Implementing Al Solutions for Efficiency

» Blockchain in Supply Chain: Enhancing Transparency and Security

= Advanced Virtualisation Techniques for Optimised Resource Management

= (Collaboration and Security in Microsoft Teams: Managing Remote Workforce

= Kdge Computing and IoT: Harnessing Data at the Source for Real-Time Decisions
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TRAINING LIST

RISK MANAGEMENT
= Developing Strategic Risk Assessment
= Risk Management in Finance

ADVANCED MASTERCLASSES

* Advanced Techniques in Enterprise Risk Management (ERM) Implementation

= Strategic Risk Assessment in Global Business Operations

= Quantitative Risk Modelling and Simulation for Financial Institutions

= Cyber Risk Management and Mitigation in Hybrid and Cloud Environments

» Evaluating and Managing Reputational Risk in Corporate Governance

» Advanced Risk-Based Decision-Making: Incorporating Al and Data Analytics

» Auditing and Managing Supply Chain Risk in Complex Global Networks

= Stress Testing and Scenario Analysis for Financial Risk Management

= Operational Risk Management: Strengthening Controls in Agile Organisations

= Risk Management for ESG Investments: Evaluating Long-Term Environmental and
Social Impact

= Financial Risk Management with Derivatives and Hedging Techniques

= Strategic Crisis Management: Preparing for and Responding to Unforeseen Risks

= Compliance Risk Management: Aligning with Regulatory Changes in Financial Markets

= Insurance Risk Management: Advanced Strategies for Managing Actuarial Risks

» Integrating Risk Management into Corporate Strategy: Advanced Techniques

= Third-Party Risk Management: Auditing and Mitigating Supplier Risks

» Liquidity Risk Management in Volatile Market Conditions

= Risk Management in Mergers and Acquisitions: Ensuring Post-Merger Stability

= Advanced Techniques for Identifying and Managing Emerging Risks

= Strategic Risk Governance: Enhancing Board Oversight and Risk Culture
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TRAINING LIST

AGRICULTURE

= Risk Management and Innovation in Agricultural Investment for Arid Regions

= Advanced Risk Management Strategies in Agriculture: Climate Change and Market Volatility
= Innovative Approaches to Sustainable Agricultural Development in Arid Regions

ADVANCED MASTERCLASSES

= Agricultural Risk Management: Advanced Hedging Strategies for Market Volatility

= (Climate-Resilient Agriculture: Strategies for Mitigating Drought and Heat Risks

» Leveraging AgriTech for Precision Farming in Arid Regions

» Advanced Irrigation Systems and Water Management for Sustainable Farming

» Sustainable Agriculture Finance: Evaluating Impact Investments in Arid Zones

= (Carbon Sequestration in Agriculture: Risk Management and Financial Incentives

= Agricultural Supply Chain Risk Management: Enhancing Resilience and Efficiency

» Adopting Circular Economy Models in Agricultural Production

» Managing Pest and Disease Risks in Arid and Semi-Arid Agriculture

» Innovative Techniques for Soil Health and Erosion Control in Drylands

= Risk and Return in Agri-Business: Developing Strategic Investment Portfolios

= Blockchain for Agriculture: Ensuring Transparency and Reducing Risk in Supply Chains
= Precision Agriculture and Data-Driven Risk Management for Arid Environments

» Advanced Crop Insurance Strategies for Managing Climate Change Risks

= Sustainable Livestock Management: Reducing Risk and Improving Productivity in Arid Zones
= Renewable Energy Integration in Agriculture: Reducing Operational Risks

» Risk Management in Sustainable Aquaculture for Arid and Coastal Regions

= Biotechnology and Genetic Engineering in Agriculture: Managing Innovation Risks

= Assessing the Impact of Government Policies and Regulations on Agricultural Investment Risk
» Smart Agriculture: Risk Management with Al and IoT for Arid Regions



